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Music Department Year-End Report (2014-2015) Mike Chan

God’s hand and blessings were evident when we look back on the accomplishments

that our English Congregation has grown from the music side.

Year 2014

The numbers on the English Worship Team declined to as little as two (2) people
regularly serving week-to-week, only to sustain live music, due to departure of a
number of English members

® \We were prepared to play YouTube videos in place of live music worship, due to
resourcing challenges

® \We have lost all experience in operating the sound room, such that it audio
challenges were present

® However, through God’s grace, additional resources volunteered to compliment the
two servers by mid of 2014

® Late 2014, strategies were put forward by encouraging members and their parents to
understand the importance of service, and to receive approval from the parents to
commit to driving their children to serve

® By year-end, with the assistance of Sunday school and Fellowship leaders, a small
committed number of people signed on to serve

Year 2015

® Implemented an Worship Team Service Roster, with pre-set songs due to
complicated logistics of team practices for the months of January — April 2015

® Created eight (8) sets of English Service Templates, with songs on set Powerpoints,
for whomever is assigned to the sound room to use.

® \With the assistance of the BCBC Admin Assistant, transitioned from Powerpoint to
EasySlides to allow resourcing assistance on creating the sets on behalf of the music
team

® By mid 2015, created the following May — August Worship Team Roster, and
implemented six sound room teams of two persons at a time.

® The Worship Team continued to grow and remain strong, and Sunday school and
Fellowship leaders continued to encourage the youth

® For September to December Worship Team Roster, delegated a rotating shift of

members to take on the lead role in leading the congregation to worship together.
Created a roster for Children’s worship downstairs
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® By Year-End, the new members will now be selecting their own songs, and we have
split from 1 large music team to 5 music teams with varying leadership roles.

Involved the English Congregation to take a major role in celebrating the BCBC
Christmas Celebration date.



